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Corporate Parenting Panel 
Work Programme 2023/2024 

 

Item Report detail 
 

Date of Meeting 
 

Update from CICC and 
Care Leaver Forum and 
Change Team  

 
Children in Care Council/Care Leaver’s Forum, & Voice, Influence and Change 
Team Update 
 

Performance Data  
 
Report which includes key data regarding CLA & Care Leavers 
 

 
Development of Work 
Programme for 2023 and 
Forward Plan information 
 

To consider proposed work programme & future areas of work for the panel; 
including information from the forward plan with items relevant to the remit of the 
panel 

* Standing items for 
every meeting 

Report from the Virtual 
School Head 

 
• Spring Term (March/April) - focus on validated achievement outcomes 
• Summer Term (July/August) - focus on other work of the Virtual 

School such as enrichment opportunities, as this supports the raising 
achievement agenda. 

• Autumn term (November) - focus on provisional achievement 
outcomes 

 

Quarterly Report –  
next report due 

13th November 2023 
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Report detail Date of Meeting 

 
• District and Borough Charter in relation to Corporate Parenting (Lisa Barker) 
• Work Force Strategy  (John Coleman) 

 

19th June 2023 
(Meeting cancelled – 

rescheduled for 16th October 
2023) 

 
• Child Exploitation and missing episodes  
• To consider the need and mental health timescales for care leavers and CLA receiving a 

CAMHS/RISE service and a report into the process for mental health assessments  
 

18th September 2023 

• District and Borough Charter in relation to Corporate Parenting (tbc) 
• Work Force Strategy  (tbc) 

 
16th October 2023 

(Rescheduled) 
 

 
• Annual Fostering and Adoption Report – to include information in relation to private 

fostering. 
• Independent Reviewing Officer (IRO) Annual Report  
• Private Fostering Annual Report  

 

13th November 2023 

 15th January 2024 
 25th March 2024 

 

Actions from the previous meetings/Additions to the work programme  

• County Line – a police representative will be asked to attend  
• Partnership working with District and Borough colleagues - A Charter with shared objectives will be presented to the panel 

after April 2022 
• Review into the turnover of Social Workers to identify any trends (John Coleman). 
• Invitation to be sent to a representative of the Police to join a discussions in relation to missing children (Sharon Shaw). 

 
Information circulated to Members outside of meetings - none currently 
 



Updated 14 September 2023 
Items included on the Forward Plan relevant to the remit of the Panel: 
 
The remit of the panel is to secure elected member and cross-organisation support and commitment for delivering improvement 
services and better outcomes for looked after children, young people and care leavers:  
 

 
Decision  

 
Description  

 
Date due  

 
Decision Maker 

 

Annual Education Sufficiency Update 2023 

 
Annual Education Sufficiency Update 
2022 - providing updated data and 
context in support of the Education 
Sufficiency Strategy 
 

12 October 2023  Cabinet 

 
Upcoming Member Development Sessions  
Please contact Helen Barnsley (Senior Democratic Services Officer) if you would like more information or if you are missing a 
calendar invitation.  All development sessions will be held via Microsoft Teams unless otherwise stated. 
 

OSC Workshop for Chairs/Vice Chair & Spokes  
  

18th September @ 2pm   
  

  
Beth Evans (external)   

Code of Conduct  28th September @ 10am  Sioned Harper  
Nic Vine  

 Suicide Prevention Training   
(SP:OT Suicide Prevention Overview Training)  4th October @ 2pm  Hannah Cramp & Papyrus   

www.papyrus-uk.org  

  
The Tackling Modern Slavery and Supporting Survivors 

Conference 2023  
  

10th October – 9am start  Online course – members to contact 
Helen if interested in joining  

 Suicide Prevention & Mental Health & Wellbeing at WCC    11th October @ 2pm  Hannah Cramp & WCC Public Health 
Team  

 

http://www.papyrus-uk.org/
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Future Meetings -  2023/24 
     

• 16th October 2023 at 10am  
• 13th November 2023 at 10am 
• 15th January 2024 at 10am 
• 25th March 2024 at 10am 


